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[Iporpamma cocrasnena B coorBerctBur ¢ @I'OC BO no nanpasnenuto 38.03.01
OKOHOMUKA.

Astop I'.H. BolinukoBa

PaGouas mporpamma o6cykaeHa 1 YTBEPKICHA HA 3aceTaHuH KadeaIpbl
OTpaciIeBOH 3KOHOMHUKH U YIIPABJICHUS IPUPOTHBIMH PECYpPCaMU
3aenyrommii kadeaporr A.A. 3mecTheB

JlaTa akTyanuzanuu padoudeit mporpammel: 30.06.2022
JlaTa akTyanuzanuu padoudeit mporpammer: 30.06.2023



1. Hean n3yyeHus TUCUUNIHHBI

[IpenogaBanue  AMCUMIUIMHBI ~ HANpaBiIeHO  Ha  JIOCTIKEHHE  CJEIYIOIIMX
00pa3oBaTebHbBIX LIEJICH:
- JaThb 3HAHUS CTYJIEHTaM IO COJEPKaHUIO JTUCIUIUIMHBI «YTpaBleHUE I[EPCOHATIOM
HEe()TEra3oBbIX  KOMITAHUKW» B  COOTBETCTBHM ¢  TpeOoBaHUsSMU [ OCyIapCTBEHHOTO
00pa30BaTeNbHOTO CTaHJapTa BHICIIET0 MPOo(eCCHOHATBFHOTO0 00pa30BaHus MO CHEIUAIBHOCTH;
- chopMHpOBaTh MPAKTUYCCKUE YMEHHUS U HABBIKH YIIPABICHHS MEPCOHAIIOM He(Tera3zoBbIX
KOMIIaHHUH;
- 0Oy4HTh CTYNEHTOB METOJIaM M CPEICTBAM BO3JCHCTBUS HA TMEPCOHAT MJI TOBBIIICHHS
3 dexTuBHOCTH PYHKITMOHUPOBAHMS HEPTEra30BbIX KOMITAHUI

2. IlepevyeHb MIIaHMPYeMBbIX pe3yJIbTATOB 00y4YeHHs M0 JUCHHUILINHE (MOAYJIIO),
COOTHECEHHBIX ¢ IJIAHUPYEMbIMHU Pe3yJIbTATAMH 0CBOCHHS 00pa30BaTeJbHOI MPOrpaMMbl

Komnerenuuu odyuarierocsi, opmupyembie B pe3yJibTaTe 0CBOCHUS

JUCHMUILINHDBI
Kon
KOMITIETEHIIUH I10 KomMnerenmus
®I'OC BO

CrniocobeH opraHu30BbIBaTh padOTy UCIOJHUTENEH, MOTUBUPOBATb,
[1K- 2 pa3pabaTbIBaTh U MPUHUMATh YIPABICHYECKUE PEIICHHsI B 001aCTH
OpraHu3alMK JesITeIbHOCTH KOMIIAHUH He(Tera3oBoro KOMILIeKca

CTpyKTypa KOMNeTeHIIHH

Komnerennus dopmupyemsie 3YHbl
[1K- 2 Cnocoben
OpraHU30BBIBATH PabOTY
VCIIOJTHUTEIIEH, MOTUBHUPOBATb,
pa3pabaTbiBaTh U MPUHUMATh
yIIpaBJIeHUYECKHE PEIIECHUS B
00J1aCTH OpraHu3anuu
NeSTeILHOCTH KOMIIaHUH
HeTera30Boro KOMIUIEKca

3. 3HaTh METO/IbI YIIPABJIEHUS IEPCOHAIIOM M OCHOBBI
KaJJpOBOM MOJIMTUKN KOMITaHUI He(Tera3oBoro KoMIuiekca
Y. YMmeer opranu3oBbIBaTh pabOTY M ONPENEISITh CIIOCOOBI
MOTHBALIM TPYZAa UCIIOJIHATEIEH

H. BrnageTs HaBBIKOM OpraHU3aIlMi ¥ MOTUBAIIUU paOOTOM
VCTIOJTHUTEJIEH B JIEITETbHOCTH KOMIIAaHUN He(Tera3oBoro
KOMILJIEKCA

3. MecTo AUCHUILIHHBI (MOYJIsI) B CTPYKTYpe 00pa3oBaTe/ibHON NPOrpaMMblI

[Mpunamnexxnocts muctumauael - BJIOK 1 JUCLHUITJIMHBI (MOAYJIN): Yacts,
dbopMupyemasi yuacTHUKaMHU 00pa30BaTeIbHbIX OTHOILIEHUH.

[IpenmecTByroniye TUCHMILIMHBI (OCBOGHHE KOTOPBIX HEOOXOIUMO [UIS YCIEUIHOTO
ocBoeHHUs JaHHOW): "OpraHuzanusi, HOPMHUpPOBaHHE M OIUIaTa TpPyAa Ha MPEINPHUITHIX
He(Tera3oBoro Komruiekca"

4. O0beM TUCHMILUIHHBI (MOYJIAA) B 3a4€THBIX eIUHULAX C YKA3aHUEM KOJIM4YeCTBa
aKaJeMH4YeCKHX YaCOB, BbI/IeJICHHBIX HA KOHTAKTHYI0 padoTy 00y4alommxcs ¢
npenoaasarteseM (Mo BUJIaM y4eOHbIX 3aHSATHII) 1 HA CAMOCTOSITEILHYIO PadoTy
00y4yarIuXxcs

OO6m1ast TpyI0€MKOCTh TUCIUIUIMHBI COCTaBIIsIeT 3 3ad4. ea.,108 gacos.

KoanuectBo yacoB | KommuecTtBo uacos

Bun yueonoii padotet (ounas ®O) (ouno-3aounas ®0O)

KonrtakTHasi(ayauTopHas) pabora




Jlexknun 14 18
[TpakTuyeckue (ceM, 1a0.) 3aHATHS 14 0
CamocrosiTenbHas paboTa, BKIIOYast MOJTOTOBKY K R0 90
bK3aMeHaM U 3a4eTam
Bcero yacos 108 108

5. Conep:kanme IMCHUIIHHBI (MOIYJIfA), CTPYKTYPUPOBAHHOE MO TeMaM (pa3aesiaMm) ¢
YKa3aHHeM OTBeIeHHOI0 HA HUX KOJIMYeCTBA aKaJeMUYeCKUX YaCOB M BUIOB Y4eOHbIX
3aHATHH

5.1. Conep:xanue pa3iesioB TUCUUIIIMHBI

OuHo-3a04uHast popma o0yueHunst

e Pazien i Tema Ceme-| Tex- Cemunap| Camo- B HHTEpa- ®opmMBbI TEKYyLIET0
wn ISR or - Jlabopat.| cTOAT. | KTUBHOM KOHTPOJIA
el p |1 IIpakTny. pa6. dbopme yCneBaeMoOCTH
CylrHoCTh U
1 |comepxanue ynpasnenus| 42 2 0 10 Tect o 1 Teme
[1EPCOHAJIOM
b CucreMa yrpaBieHUS 1) 5 0 10
[1EPCOHAJIOM
[Iepconan u
3 |ocobeHHOCTH €ro 42 2 0 10
OpraHu3aluu
4  |Pa3BuTHe nepcoHana 42 2 0 10
S Poxk pykoBozuTes B 42 2 0 10 Tect o 5 Teme
yIpaBj€HUH EPCOHATIOM
6 OCHOBBI PYKOBOJICTBA 4 ) 0 3
[EPCOHAJIOM
7 3apyOeKHBINA OTIBIT 49 0 0 6
yIIpaBJIEHUS IEPCOHAIIOM
8 Yrpasenue 42 2 0 8 Curyanuu
[IOBE/ICHUEM NIEPCOHAIIA
9 OCHOBBI J€JI0OBOTO 1 0 0 3
o0IIeHUS
1o |Pemei ~ octiosa 42 | 2 0 4 Tecr 1o 10 Teme
yIIpaBJIEHUS IEPCOHATIOM
1 KoH(pAMKTH B 1 0 0 4
YIIpaBJIE€HUH IEPCOHAIIOM
P hEeKTUBHOCTH PaOOTHI
12 42 2 0 2 HenoBas urpa
nepcoHalia
NTOI'O 18 90
Ounas ¢popma o0yueHust
e Pazien i Tema Ceme-| TTex- Cemunap| Camo- (B HHTepa- ®opMbI TEKYLIEro
u/n SR or - Jlabopar.| cTOAT. | KTUBHOM KOHTPOJIA
et p IIpakTny. pad. popme ycIeBaeMoCTH
CyIIHOCTh U
1 |comepxanue ynpasnenus| 42 2 2 8 Tect no 1 Teme
epPCOHAIOM
2 |Cucrema ynpaBiIeHHUs 42 2 2 8




Cemunap| Camo- |B unrepa- | ®opmMbl TEKYIIETO
Ne Pa3gen u Tema Ceme-| JIek- p pu p ym
Jlabopar.| cTOAT. | KTUBHOM KOHTPOJIA
n/n JUCHHUILIHHBI CTp | Hum
IIpakTnu. pa6. dopme yCneBaeMoCTH
[EePCOHAIOM
[lepconan u
3  |0COOECHHOCTH €ro 42 2 2 8
OpraHu3aIu
4  [Pa3BuTHe nepcoHana 42 2 2 10
Poib OBOJIHTEINS B
5 PYKOBOA 42 | 2 2 8 Tect 10 5 Teme
YIPaBJICHUH MEPCOHATIOM
OCHOBEI OBOJICTBA
6 PYKOBOA 2| o0 0 6
[EePCOHAIOM
3apyOeKHBII OIBIT
7 [PY 2| o0 0 6
yIpaBIeHUS EPCOHATIOM
YipaBieHue
8 P 42 0 0 8 Curyanuu
MMOBEJCHUEM TIEPCOHATIA
(OCHOBEI JIEJIOBOT'O
9 A 2|0 0 8
0OLIEHUS
Perrenust — ocHoBa
10 42 2 2 4 Tect mo 10 Teme
yIIpaBIeHUS IEPCOHATIOM
KoudaukTe! B
11 ¢ 42 0 0 4
yIIpaBIeHUH MIEPCOHATIOM
Db heKkTUBHOCTL padOTHI
12 ne(}[))(lc)OHana p 42 | 2 2 2 TlenoBast urpa
HUTOI'O 14 14 80
5.2. JlekuMoOHHBIE 3aHATHS, UX COJEPKAHUE
Ne HanmenoBanune Conenskatie
/1 pa3ziesIoB U TEM acp
Teopust ynpaBiaeHUsI IEPCOHATIOM O POJIM YEJIOBEKA B OpraHU3alNH.
CylIHOCTh U [lepconain mpeanpusTHs Kak 00beKT yrnpasienus. Llens u 3amaun
| |conepanue YIIPaBJICHUS IEPCOHATIOM.
YIIpaBICHUS TpynoBeie pecypcsl, IEPCOHAT U TPYAOBOU IMOTEHIINAAT
[EPCOHAIOM He(TerasoBoi kKoMmnaHuu. PEIHOK Tpy/ia ¥ 3aHSATOCTb.
['ocynapcTBeHHasi CUCTEMA YIPaBIEHUS TPYIOBBIMU PECYPCAMU.
Oprainn3alMOHHas CTPYKTYpa CUCTEMBI YIIPABIEHUS IEPCOHATIOM.
Kanposoe, nHGpOpManMOHHOE, TEXHUYECKOE U TTPABOBOE
oOecreueHrne CUCTEMbI yIpaBIeHHs epcoHanom. Jlenossie
ChcTeMa VIDaBICHIs OTHOIIICHUS B YITPaBJICHUU NIEPCOHATIOM, X (DOPMUPOBAHHUE U
2 yrp HCIIOJIL30BAHUE.
MEePCOHAIOM
'YpaBiieHre epCOHAIOM IPEANPHUATHSI B CUCTEME PHIHOYHBIX
oTHoweHu. Kanposas monutuka. KopnopaTuBHas KyabTypa Kak
CTpaTernyecKasi COCTaBIIArONIas KaApoBou MOMUTHKN. CTpaTerus
yIpaBJICHUS] IEPCOHATIOM.
[lepconain u ero popmupoBanue. MapkeTunr nepconana. Haem,
oTOOp U pueM nepconana. [logdop u paccraHoBKa MepcoHana.
[lepconan u [IpodopuenTanms u anantamnus nepcoHana. BeicBoOOK1eHHE
3 |0ocOOEHHOCTH €T0 MepcoHarna.
OpraHu3auu [[pon3BOACTBEHHBIN U ylpaBieHYECKUI nTepcoHan. OCHOBHbIE

(yHKLINU KOJUIEKTHBA M (DYHKIIMH YIIPABJICHUS IEPCOHATIOM.

dopmanibHas U HedopMalbHasi CTPYKTYPbI KOJIJIEKTHBA, UX POJIb U




/o

Haumenosanue
pa3ziesIoB U TEM

Conepxanue

SHAYCHUE B YIIPABJICHUHN IICPCOHAIIOM.

Pa3BuTue nepconana

YrpaBieHue coruanbHbIM pazButueM. Opranuzanus o0y4eHus
nepconana. Jlemosast onenka nepconana. Opranuzanus
[MPOBEJICHUS aTTeCTAallMu epcoHana. I lnanupoBanue nenoBoi
Kapbepbl. YIIpaBiIeHHUE KaJpOBbIM pe3epBOM. YIIpaBlIeHHE
HOBOBBEJICHUSIMU B KaJIpOBOH padore.

OcoOeHnHoCTH pa3BuTHUs nepconana. OCHOBHBIE ATAIbl Pa3BUTHUS
nepconana. OCHOBHBIE XapaKTEPUCTUKU KOJJIEKTHBA Ha Pa3HBIX
HTarax ero pa3BUTHS: LIEJTU U LIEHHOCTH KOJUIEKTUBA; YUCIEHHOCTD
U CTPYKTYypa KOJUIEKTUBA; AUCIHUILINHA U TPECTHK paOOTHHUKOB;
BOCIIMTAHHE WICHOB KOJUJIEKTUBA U Jipyrue. VickyccTBeHHas
O0CTAHOBKA Pa3BUTHS KOJUICKTHBA. MeXaHH3Mbl TOPMOKEHUS
pa3BUTHA KOJUIEKTHBA. MeXaHNU3M aHTUTOPMOKEHUS U HX
MCTIOJIb30BaHUE HA TIPAKTUKE

Posib pykoBouTENSA B
yIIpaBIeHUU
[1EPCOHAIOM

OcHoBHbIE GYHKIIUU pyKOoBOaUTENSL. OCHOBHBIE U
oOecreunBaroIIne KauecTBa pyKOBOUTENS U UX (OPMHUPOBAHUE.
PykoBocTBO. JInaepcTBo. YpaBieHue nepcoHanoM Kak €IMHCTBO
METOJI0JIOTUH, HAYKU U UCKYCCTBA.

Opranuzanus Tpyaa pykosoautens. [IpaBunbHoe pacnpenenenue
00s13aHHOCTEH, ITpaB, OTBETCTBEHHOCTU MEX]ly PYKOBOJIUTEIIEM U
noqunHeHHbIMU. [InanupoBanue u pacnpesenenue pabouero
BPEMEHM, PerIaMeHTallus 3aTpaT TpyJda pyKOBOJIUTEINS 10 €T0
BUJIaM, aHAJIN3 PE3yIbTaTOB paboydero JHS U MOATOTOBKA K
cnenyromemy. [IpaBuiabHOe yepesoBaHUEe pUTMA TPyAa U OTIbIXA.
[ [pMEeHEHNE TEXHUYECKUX CPEACTB B JEATEIBHOCTH
pykoBoautens. PaboTta ¢ TokyMeHTaMu U IpyTrUMHU
1H(OPMAIMOHHBIMU UCTOYHUKAMU

(OCHOBBI PYKOBOJICTBA
IepCOHATIOM

MeTo bl pyKOBOCTBA ITEPCOHATIOM U MX KJIaCCU(PHUKAIUS.
Opranu3anoOHHO-PACTIOPAIUTENBHBIE METOABL. THIIbI
OpraHU3alMOHHBIX METOJI0B. DKOHOMUYECKHE METOABI U X
ocobeHHOoCTH. COIMaIbHO-TICUXO0JI0TMYECKHE METO/bI,
0COOEHHOCTH MX UCIOJIb30BaHUS B IPAKTUKE YIIPABICHUS
nepcoHanoM. Y cioBus 3(HEeKTHBHOTrO MPUMEHEHHS METOI0B
PYKOBOJICTBA.

CTunmu pyKOBOJCTBA M UX POJIb B YIIPABIECHUH NEPCOHAIOM. Buel
OCHOBHBIX CTUJIEN pYKOBOACTBA. ABTOPUTAPHBIN CTHIIb
PYKOBOJACTBA. JIeMOKpaTUUYECKUI CTUIIb PYKOBOJICTBA.
JInGepanbHbIi CTHIIH PYKOBOJACTBA U Apyrue. Vcrnons3oBanue
CTHJIEH B IPAKTHKE YITPABJIECHUS IEPCOHAIOM.

3apyOeKHBIN OIBIT
YITPaBICHUS
MepPCOHAIOM

Oco0OeHHOCTH yIpaBJeHUs IEPCOHATIOM B (prupMax, opraHu3anusx,
HedTeraszoBbix kommanusax Snonun, CIIA u ctpan 3amagHoii
EBpornbl. Kagposas nonutuka. [lepconan kak OCHOBHOM pecypc

b hekTUBHON paOOTEHI.

B3anmocBs3b MeXy 00pa3oBaHuEeM, TOATOTOBKOM U
npodeccHoHaNBLHBIM pa3BUTHEM KaapoB. OpraHuszaius o0ydeHus
kaapoB. Tumbl 00yueHust kaapoB. OTeHKa TUIHBIX U IETOBBIX
KadecTB pabOTHUKOB. Vcronb30BaHue MepejoBOT0 3apy0eKHOTO
OTIbITA YIIPABJICHUS IEPCOHATIOM B OT€YECTBEHHON MPAKTHKE.

'YrpasieHue
[MOBEJICHUEM

Teopm{ MOBCACHUA JINYHOCTHU B OpraHu3aluu. MOTI/IBaI_[I/ISI n

notpebHocTH. CucTeMa CTUMYJIMPOBAHUS IEpCOHAIA.




Ne HanmeHnoBanue
Conepxanue
/1 pa3esioB U TeM
repcoHaa OpranuzannonHoe nosenenue. Opranu3aoHHas KyJIbTypa.
JTHKA JIEJOBBIX OTHOIICHUN.
/lenoBoe 001IeHUE, €0 POJIb M 3HAUYCHUE B YIIPaBICHUU
nepcoHaioM. Pa3zpaboTka v UCIIOJIb30BaHUE CITYKEOHBIX
9 OCHOBBI J€TTOBOTO moKyMeHTOB. [IpoOiembl genoBoro obmenus. Mojenu oOuieHus.

0OIIIEHIS

I[CJIOBBIC COBCIIaHWsA, X BUABI U UCITIOJIb30BAHHUC. HOIIFOTOBKa
COBCILIaAHHA. HpOBeI[eHI/Ie COBCIIIaAHHA. HpI/IHHTI/IC KOJINICKTUBHOI'O
PCIICHUS HAa COBCIIAHWHW W OpraHu3alys €ro BbBIITOJIHCHUS.

10

Pemennus — ocHoBa
YIPaBJICHUS
[epCOHAIOM

Posib 1 3HaYeHKE PElIeHUH B yIIPaBIEHUU 1EPCOHATIOM.
XapakTEpUCTUKH YIPABIECHUYECKOIO PELLIEHUS U KPUTEPUH €TO
[PUHATHSL.

OcoOeHHOCTH MOATOTOBKU, IPUHATHUS U peaIu3alii pelieHui B
yIIpaBJIEHUH N1€PCOHATIOM. MeTo bl OATOTOBKU U MPUHSATHS
pemenuii. PUCK pu NPUHATHYN pEIIeHUI U CIIOCOOBI €T0
CHIDKEHHSL.

DddexTuBHOCTH penennii. KoHTpos peanu3anuu
YIPaBJIEHYECKUX pelIeHUH. YTpaBieHYeCKHe PEeLeHUs U
OTBETCTBEHHOCTbh PYKOBOJUTENEH U CIELIMATIUCTOB 3a UX
[IOJITOTOBKY U peaIn3alHIo

KoH]mKTHI B

[Tonstue koHpIHUKTa. BUabl KOHGIUKTOB. MEXKITUIHOCTHBIC
KOH(IMKTBI U MX Npupoja. HTepecs! (JIM4HbIe, KOJUIEKTUBHBIE U
roCy/1lapCTBEHHbIE) U UX POJIb B BOBHUKHOBEHUHU U YCTPAHEHUU

11 |ynpaBienuu
HepCoHaOM KOH(IMKTOB. CTpaTeruu U TaKTUKA IOBEJCHUS B KOH(IIUKTE.
CrniocoOslI penieHns KOHQIUKTOB. Mojenu perieHnst KOH(QIUKTOB.
[Tprembl npeaynpexIeHus U pa3penieHus: KOH(IMKTOB.
OreHKa pe3yIbTaTOB TPY/a MEPCOHATA MPEIIPUATHS H €T
noapasnenenuil. Meroauku u kpurepuu >3gpdextuBHocTr. OneHka
12 P hEeKTUBHOCTH 3aTpaT Ha NEPCOHA OpraHU3alllH.

pa6OTLI nepcoHalia

OI_ICHI(a 3(1)(1)CKTI/IBHOCTI/I COBCPHICHCTBOBAHUS CUCTCMbBI U
TCXHOJIOTHH YIIPABJICHUSA IICPCOHATIOM. AYI[I/IT N KOHTPOJIJIMHT

MEpCOHAJIa OpraHnu3alu.

5.3. Cemunapckue, npakTuyecKme, JJadopaTopHbie 3aHATHS, X COAepPKaHUe

No paznena u
TeMEL Conepxanue u GopMbl IPOBEACHUS
CyIIHOCTB U coiep KaHUE yNpaBiIeHUs nepcoHanoM. CeMHUHap Ha TEMY:
«Copep>kaHue ynpaBiIeHHs NEPCOHATIOM, €r0 POJIb U 3HAUCHUE»

1 [{enb 3aHATHSA: U3yYEHHUE POJIM U 3HAUECHHUS YIIPABIEHUS IIEPCOHAIIOM B CUCTEME
yIIpaBieHUs NpeAnpUusTieM (opraHuzanreil) 1 ycioBui 3p¢GeKTUBHOTO
yIIpaBJIEHUS IEPCOHATIOM
[Tepconan nu 0cobeHHOCTH ero opraHu3anuu. [IpakTnyeckoe 3aHsITHE: PEelIEHUE

3 KOHKPETHBIX CUTYyalUi.

[{enb 3aHATHS: O3HAKOMIIEHHE C OCOOCHHOCTSIMU OpraHU3alMK [TepcoHaia u
nproOpeTeHusl YMEHUH 1o ero (opMHUpOBaHUIO.

4 PasButne nepconana. [Ipaktudeckoe 3aHaTHe: pelieHNe KOHKPETHBIX CUTYaIHii».
[lenb 3aHATHSA: U3yUYEHUE OCHOB YIIPABJICHUs Pa3BUTHEM NIEpCOHAJIA

5 Ponb pykoBoauTens B ynpaBieHUH NepcoHaioM. IIpaktuueckoe 3aHsATHE:
pelIeHHe KOHKPETHBIX CUTYaIHi.




Ne paznena u
TeMbL Copneprxanue U GopMbl IPOBEICHHS

L{enb 3aHATHS: U3yYyeHHE OCHOBHBIX (DYHKIIMM PYKOBOJUTES, AETOBBIX U JIMYHBIX
KaueCTB, HEOOXOIUMBIX €My JUISI BBITTOJIHEHUS ATHX (YHKITHH.
(OCHOBBI pyKOBOJCTBa IepcoHasIoM. [IpakTuueckoe 3aHsaTHE: AeI0Bas Urpa

6 «/lemoBoe yripaBnenue nepconanom» (A VYII)
[enb 3ansaTHs: MpuoOpeTeHNe YMEHUI M0 YIPABICHUIO MIEPCO-HAJIOM.

] YipaBiieHue noBeieHueM nepcoHana. [Ipaktuyeckoe 3aHsTHE: J€10Bas Urpa
«JIYTI».

9 OcHOBBI fienoBoro oomenus. [IpakTuyeckoe 3aHsATHE: KOHKPETHASI CUTYAIHS:
«IlonroToBKa U NpOBEIEHHUE JIEJTOBOTO COBEILIAHUSI.

10 Pemenus — ocHoBa ynpasieHus nnepcoHanoM. IIpakTuueckoe 3ansATueE: 1€10Bas
urpa «JYID».

1 KoH(bauKTHI B yripaBieHUH nepconaigoM. [IpakTruueckoe 3aHATHE: KOHKPETHAs
cutyarus «OIeHKa JeJI0BOT0 MOBEICHUS.

12 DddexTuBHOCTh pabOTHI IEepcoHana. [IpakTruueckoe 3aHsATHE: IeT0Bas UTPa
«JIYID».

6. @oHI OUEHOYHBIX CPeACTB /Jsi TNPOBeIeHHS TMPOMEKYTOUYHON AaTTecTAllUM IO
AucuuN/IMHe (MOJHbIH TEKCT MPUBeeH B NPUJIOKEHUH K padoyeil mporpamMmme)

6.1. Texymuii KOHTPOJIb

KOHTpOHBHble 3aJaHuA WU
HHbIC MaTepHaJIbl, Onucanme
Srambi HeoOX0AMMBbI€ JUIST OLIEHKH oKazaTeei 1
o oBa 3HAHUH, yMeHMii, HABBIKOB KDHTEDHEB
¢popmupos Hl’\l‘ﬂ Mepeuens (3yHI)IZ u (WIH) oNbITA purep
N KOMIIeTEHIH I 3.1..3 S — ouenuBanns
0 (opmupyembix ( d...0.n, K KOMIIeTeHIIHii Ha
(Tema u3 N XAPaKTePU3YIOUIMX ITAbI
1'[/1'[ . KOMIIETEHIIMHN Y.l .. .Y.n dopmupoBanus Pa3IMYHBIX TaNax ux|
pabdoueii 2 PMHPC ¢dopmuposanus,
no ®I'OC BO H.1...H Il) KOMIeTeHIHUii B pouecce
InporpaMmmabl elloesdie - ONMMCAHME HIKAJI
0OCBOCHUS oﬁpasonaTeanou 100
AMCUMILIMHBI) nporpaMMI ouenusanus (1o 100-
(Hammenosanue 0aJILHOI 1IKAJIe)
OLEHOYHOI'0 Cpe}ICTBa)
3.3HaTh METObI
yIpaBJIeHUS
[1EPCOHATIOM U OCHOBBI
KaJIpOBOM MOJIUTHUKHU
KOMITQaHHUM
HedTerasoBoro
KOMILJICKCA .
V Vaeer Kaxxnprit
) MpaBUJILHBIN
1. CymHoCTh M OpraHu30BBIBATH p
cojiepKaHue a0oTy U ONpeCIsaTh OTBCT Ha BOTPOC
1 P 11K- 2 P y P Tect o 1 Teme TecTa
yIpaBJeHUS CII0COOBI MOTHUBALIUN
. OLICHUBAETCA B 4
[1€pCOHAIOM TpyJa UCIIOJIHUTENEH 6ana. Uroro 20
H.Bnaners HaBEIKOM 6am.1013 (20)
OpTraHu3aliiu 1 ’
MOTHBAIHH PabOTOM
HMCITOJIHUTEIICH B
e TeIbHOCTH
KOMIIaHUH
HeTEera30Boro
KOMILJICKCA
5. Poib 3.3HaTh METOIBI Kaxmerit
KOBOJIUTEIIS B TIpaBIICHUS TpaBUILHBII
2 Py A 1IK- 2 yrip TecT o 5 Teme p
yIpaBJICHUI [EpCOHAIIOM U OCHOBBI OTBET Ha BOIIPOC
[1€pCOHAIOM KaJIpOBOW TOJUTUKHU TecTa




Kom‘pom,m,le 3aJaHUA WIH
HHbIC MaTepHaJbl,

HeOﬁXOHl/lMLle JJISl OIIEHKH Onucanue
OTanel . N nokasareJsei n
MHUDOBAHUS . 3HaAHHH, ymemm, HaBBbLIKOB Kpl/lTepl/leB
¢dopmup . Iepeuenn (3yHbI. H (WIK) onbITa
Nt KOMIIETCHIIMH 3.1...3 eI TeJTbHOCTH. OUCHHBAHM
e (popmupyembix ( .d...2.n, i KOMIeTeHIuii Ha
(Tema u3 - XapaKTepH3YIOIHUX ITANbI
11/[[ . KOMIICTCHIINHN Y.l .. .Y.n dopMuEpoBanus PAa3JIMYHBIX ITanax X
paboueii K PMHPC ¢dopmuporanus,
no ®I'OC BO H.1...H ll) KOMIIeTeHIHii B Tipoiecce
IIpOI‘paMMbI oL oee . o OIMUCaHHUEe IIKAJ
0CBOEHHSI 00pa30BaTeILHOI 100
JUCUMILIHHBI) - ouenuBans (o 100-
0aJIIBHOI 1IKaJIe)
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)
KOMITAaHUI OLICHUBAaeTCA B 4
HedTerazoBoro 6amna. Uroro 20
KOMILIIEKCa 6aios (20)
V. YMmeer
OpraHU30BBIBATH
paboTy U onpenenaTb
CII0COOBI MOTHBAIIMK
TpyJa UCIIOJIHUTENEH
H.Bnagets HaBBIKOM
OpraHu3aluu u
MOTHBAINH PabOTOM
HMCIIOJIHUTEIICH B
IesITEIbHOCTH
KOMITAaHUH
HedTerazoBoro
KOMILIIEKCA
3.3HaTh METO/bI
YIpaBIeHUS
[1EPCOHATIOM U OCHOBBI
KaJpOBOU MOJUTUKU
KOMIIaHUI
He(pTEra30BoOro Kpurepun
KOMILIEKCA OILICHUBAHMA:
V.YMmeer CBOEBPEMEHHOCTb
OpraHU30BBIBATH Y IPaBWILHOCTD
8. Ynpasnenue aboTy ¥ OIpeneIsATh emennst —10
3 |moBemeHHEM T1K- 2 P y P Curyaruu p
CII0COOBI MOTHUBAIIUK 0aoB.
repcoHana .
TpyJa UCTIOJTHUTENEH AKTHBHOE y4acTHe
H.Bnagers HaBBIKOM — 10 6amnos.
OpraHu3aIy U HWroro 20 6anoB
MOTHBAINH PabOTOM (20)
HMCITOJTHUTEJIEH B
eI TeIbHOCTH
KOMIIaHUI
HedTerazoBoro
KOMILJIEKCA
3.3HaTh METObI
YIIpaBIECHUS
[IePCOHATIOM ¥ OCHOBBI
KaJpOBON MOJIUTUKU
KOMIIaHUH .
Kaxxnprit
He(dTerazoBoro .
NpaBUJIbHBIN
10. Pemenus — KOMILIEKCa
ocHOBA V Vaeer OTBET Ha BOIPOC
4 T1K- 2 ) Tect mo 10 Teme TecTa
yIpaBJeHUS OpraHU30BBIBATH
OLICHUBAETCA B 4
[1epCOHAIOM paboTy | ompeneNniTh

CII0COOBI MOTHBALIUK
Tpy/a UCTIOJTHUTEIICH
H.Binagets HaBBIKOM
OpraHu3aIuy H
MOTHBAITUH paOOTOM
HMICTTOJTHUTEIICH B

Oaina. Uroro 20
6asoB (20)




KOHTpOJ’leble 3aJaHud WU
HHbIC MaTepHaJbl,
Onucanune
3Taﬂbl HeOﬁXOHl/lMLle JJISE OIICHKH HokazaTeeii u
MIDOBAHMS 3HAHUH, yMeHH i1, HABBIKOB KDHTEDHEB
¢dopmupo Iepeyenn (3yHbI: o (WJIM) ONbITA purep
Nt KOMIIeTeHIU i 3.1...3 JIeATeJIbHOCTH OMCHHBAHII
e (popmupyembix ( .d...2.n, i KOMIeTeHIuii Ha
(Tema u3 - XapaKTepH3YIOIHUX ITANbI
n/n Goueii KOMIIeTeHIHii V.1...Y.n, (bopMupoBaH PasIHYHBIX ITANAX HX
paoo1icu ®roc BO . (dopmupoBanus,
mno H 1 H n) KOMIIETCeHIIHH B mpouecce
HpOI‘paMMbI oelloce . .~ ONMHCAaHHE IKAJ
0CBOEHHSI 00pa30BaTeILHOI 100
JUCUMILIHHBI) - ouenuBans (o 100-
0aJIIBHOI 1IKaJIe)
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)
NeATeIbHOCTH
KOMITAaHU I
HedTerazoBoro
KOMILICKCA
3.3HaTh METOJIbI
yIpaBJIeHUS CBOEBpEMEHHOCTh
[IePCOHATIOM U OCHOBBI BBITTOJTHCHUS
KaJpOBON MOJUTUKU 3a7a4 JeI0BOU
KOMITaHUH UTpHI — 6 OAILIOB,
He(pTEra30BOroO Ka4eCcTBO
KOMILIEKCA Mpe3eHTauu — 6
V. Vmeer 6ayioB (B TOM
1 OpraHU30BBIBATH quCIie YPOBEHb
' a0oTy U ONpeaesaTh OTBETOB Ha
5 PdbdexrusHocts |[IK- 2 P y e JlenoBas urpa
CII0COOBI MOTHBALIUU BOTIPOCHI), UETKOE
paboThI IepcoHaa .
TpyJa UCIIOJIHUTENCH pacnpeseneHme
H.Binagers HaBBIKOM GbyHKIUH npu
OpraHu3aIuy 1 OpraHu3aIu
MOTHBAINH PabOTOM rpynnoBoi
HCIIOJIHUTENIEN B paboter — 8
EeATENLHOCTH oayutoB. OOmias
KOMITAaHUI oneHka — 10 20
He(pTEra30BoOro 6aos (20)
KOMILIEKCA
NToro 100

6.2. [IpomMe:KyTOUYHBIH KOHTPOJIb (3a4eT, IK3aMeH)

Pado4nM y4yeOHBIM IVIAHOM NPEeIyCMOTPeH 3adeT B cemecTpe 42.

1-i1 Bompoc Ounera (40 GamnoB), Bua Bompoca: Tect/mpoBepka 3Hanuil. Kputepmit: Kaxnaprit

BOITPOCHI 1J151 ITIPOBEPKU 3HAHUI:

MPaBUJIBHBIN OTBET Ha BOIPOC TecTa olieHuBaercs B 4 Oamna. Mroro 40 6amios.

Komnerennusi: I1K- 2 Crnioco0eH opranu3oBbIBaTh padoTy UCIOJIHUTEIeil, MOTUBMPOBATD,
pa3padaTpiBaTh M NPHHHUMATH YNpPaBJIeHYECKHE pelleHuss B 00J1aCTH OpPraHM3aluM

AeSITeJIbHOCTH KOMIIAaHUH HepTerasoBoro KOMILIeKca

3Hanue: 3HaTh MCTOJbI YHPABJICHUA NCPCOHAJIOM U OCHOBLI KaIlpOBOﬁ MMOJIUTUKH KOMIIaHUM

He(Tera3oBoro KoMIuieKca
1. Kakue rpynmnsl paOOTHHKOB BXOAST B KOJUIEKTHB
2. Kakne kaTeropuu nepcoHasia CymecTBYIOT Ha IPEAIPUITHI

3. Kakue kareropuu paOOTHUKOB CYIIECTBYIOT HA MPEANPUSTHH?
4. Kakuie OCHOBHBIE Pa3/Ieiibl BKIIFOYAIOT B CEOS TIOJIOKESHUS O MOAPA3ACICHUSIX ?

5. Kakue cymecTByrOT METOAbl NPUHATUS PELICHUI B yNPABICHUM II€PCOHAJIOM Ha OCHOBE

ucnois3osanus [T1T1
6. Kakue cymecTByioT GopMbl YIOBIETBOPEHUS IMYHBIX HHTEPECOB paOOTHUKOB




7. KakoBbI OCHOBHBIE Pa3/€ibl JOJKHOCTHOM HHCTPYKLIIUN?

8. KakoBbI OCHOBHBIE 3Talbl HOATOTOBKH U PEATU3AIMHU YIIPABIECHYECKOTO PEIICHUS?
9. OcHOBHBIE 337]a4y YIIPaBJIEHUS IEPCOHATIOM

10. [Tepeuncaute METOBI YIIPABICHUS NIEPCOHATIOM

11. Ykaxxute OCHOBHbIC (DYHKIIUU YIIPABIICHHS IIEPCOHATIOM

12. Yka3aTh OCHOBHBIE U 00ECIIEUHBAIOIINE KaYeCTBA PYKOBOIUTEIIS

13. Uto BrItOUaeT B ce0s 2 (heKTUBHASI cCHUCTEMA YIIPABJICHUS [TEPCOHATIOM
14. Yto BKIIOYAIOT B CeOsI 1€TTOBBIC OTHOIICHHS B YIIPABICHUH ITEPCOHATIOM?
15. Uto noHnmMaeTcs o1 IpOU3BOJCTBEHHBIM IIEPCOHAIOM?

16. Uto moHMMaeTcst Mo/ yIpaBJI€HUYECKUM MEPCOHATIOM?

17. Yto mpencrasisier cOO0H 1elb yIpaBICHHsI IIEPCOHATIOM?

18. UTto Takoe MEKITMYHOCTHBIE KOH(IUKTHI K METOJIbI UX YCTPAHEHUS

19. Yro Takoe Tpya0BOii 1OTOBOP?

20. Yto Takoe yrpapi€HUE [IEPCOHAIOM

THUITOBBIE 3AJIAHHWS J1J151 IIPOBEPKM YMEHUI:

2-i1 Bompoc Oumnera (30 GamioB), Bua Bompoca: 3ananue Ha ymeHue. Kpurepwii: YeTkocTb
omnpenenenus npodiemsr — 10 6amnos, BeI60p kputepues pemenwus — 20.

Komnerennusi: I1K- 2 Cniocod6eH opranu3oBpiBaTh padoTy MCIOJHUTEICH, MOTUBHPOBATD,
pa3padaTpiBaTh M NPUHUMATH YyNpaBJIeHYeCKHe pelleHUs B 00/1aCTH OpPraHM3anMH
AesITeIbHOCTH KOMIIAHUH HepTerazoBoro KoMijiexkca

YMmenue: YMeeT OpraHu3oBbIBaTh pabOTy M ONpeneisiTb CHocOObl MOTHBAIMM TPYyAa
HCIIOJIHUATEIIEH

3amaua Ne 1. OOBsicHHTE, TOYEMY TUIaH Pa3BUTHUS Kapbephl HE OBLT BHIIOJIHEH

3amaua Ne 2. [TosicHuTe 3a7auul yIpaBieHUs NEPCOHAIOM B KOH(MIMKTHOMN CUTYaIH

3anaua Ne 3. [Ipumure perieHre Mo yCTpaHEHUIO KOH(IMKTHON CUTyalluu

3anaua Ne 4. Pazpaboraiite npeioskeHus 10 CUCTeEME CTUMYJIMPOBaHMsI ITepcoHaa B hupme

TUITOBBIE 3ATAHUA JUTA I[TPOBEPKU HABBIKOB:

3-ii Bormpoc Owmiera (30 OamroB), BU Bompoca: 3amaHue Ha HaBbIkA. Kpwurepuii: YeTkocTh
omnpenenenus npodiemsl — 10 6amnos, BeI60p kputepues pemeHus — 20.

Komnerennusi: I1K- 2 Cnioco0eHn opranu3oBbIBaTh padoTy HCIOJIHUTEIeil, MOTUBHPOBATD,
pa3padaTeiBaTh M NPHHUMATH YNPaBJICHYECKHE pelleHus B 00/1aCTH OpraHu3anuu
AeATeTbHOCTH KOMIIaHUM HedTera3oBoro KOMILIEKca

Hagpik: Biagers HaBBIKOM OpraHU3allMi U MOTHBALUU PaOOTOM MCIIONHUTENEH B I€ATEIILHOCTH
KOMIIaHUI HeTera3oBOro KoMIuiekca

3ananue Ne 1. B ueM cocTostiy ommOKu Opuraaupa npu IpUHIATUNA UM PEeLICHUS

3amanue Ne 2. KakoBo Bamie pemienune aaHHON KOHQJIMKTHOM cuUTyallud 00 YBOJBHEHUU
paboTHHKA

3ananue Ne 3. HazoBuTe KpuTepuu 1o noBoy pruemMa Ha paboTy HOJIpOCTKa

3ananue Ne 4. Oxapakrepu3yiTe QYHKIUU PYKOBOAMUTENSI, KOTOPBIE OH JIOJKEH MCIIOJIb30BaTh B
JTAHHOM CUTYalluH

OBPA3EILl BUJIETA
MI/IHI/ICTepCTBO HAYKH U BBICHICTO 06pa30BaH1/151
Poccuitckoii Deeparmn Hanpasnenue - 38.03.01 DxoHoMuka
®DeJiepalibHOE FOCYIAPCTBEHHOE GIO/KETHOE [Tpodwite - DxkoHOMIKA HEPTEra30BOTO
00pazoBaTeIbHOE YUPEKICHUE KOMILIEKCA

BBICIIETO 00pa3oBaHuUs



«BAUKAJIbCKUN TOCYJAPCTBEHHBIA Kadenpa oTpacieBoii SJKOHOMUKH U
YHUBEPCUTET> YIpaBJICHUSA IPUPOIHBIMUA peECypcaMu
(PTEOY BO «BI'Y») Jucnumiuza - YpasieHue IepCcoOHAIOM
He(TerasoBeIX KOMIaHUMN

BHJIET Ne 1

1. Tect (40 GamtoB).

2. PazpaboTaiiTe npeyioKeHUs IO CUCTEME CTUMYJIMPOBaHus nepcoHana B pupme (30
0amioB).

3. B uem cocrosum ommOku Opuragupa npu npuHATUu uM pemenus (30 6amios).

CocTaBuTeib I'.H. Boiinnkosa

3aBenyromnuit kageapou A.A. N3mecTheB

7. IlepeyeHb OCHOBHOM U 1ONOJTHUTEIbHOH Y4eOHO JTUTEPATyPbl, HEOOXOAUMOM 1JIs1
OCBOCHMS AMCHUIIMHBI (MOXYJIs1)

a) OCHOBHAasl JIMTeparypa:

1. KubanoB A. SI. YmpaBieHue mepcoHajJoM OpraHu3ali. Y4eOHUK Ui BY30B. peK. M-BoM
obpazoBanust P®. 4-e uzn., nepepad. u gom..- M.: UHOPA-M, 2017.-694 c.

2. backuna, T. B. Texumku ycmemmnoro pexkpyrmenra / T. B. Bbackuna ; moxn pemakmuei 1.
CyBopoBoii. — 2-¢ m3a. — Mocksa : Anapnuna ITabmumep, 2020. — 288 ¢. — ISBN 978-5-
9614-4540-4. — Texkcr : snexrponusnlii // udposoit obpazosarensublii pecypc IPR SMART :
[caiit]. — URL: https://www.iprbookshop.ru/93045.html (mara oOpamienus: 23.05.2023). —
Pexxum gocrtyma: s apropusup. Ilons3oBaTenei

3. Hetineka, A. B. YnpasieHue nepcoHaJIOM OpraHM3aluy . yueOHHK i OakamaspoB / A. B.
Jetinexa. 2-¢ m3a. — Mocksa : JJamkos u K, 2020. — 288 c. — ISBN 978-5-394-03459-6.
— Tekcr : saexrponsslii // Iudposoii odpasosarensHbli pecypc IPR SMART : [caiiT]. —
URL: https://www.iprbookshop.ru/111017.html (yrara o6pamenus: 08.06.2022). — Pexum
IOCTYIA: JJIs aBTOPU3HUP. II0JIb30BaTEaeH

4. Jlapuonos, B. B. KoHTpo/ummHT 1epcoHana : ydeOHoe mocobme gy maructpoB / B. B.
JlapuonoB. — 3-e u3a. — Mocksa : Jlamkos u K, 2021. — 236 ¢. — ISBN 978-5-394-04219-5.
— Texkct : snekrpounsiii // Iludposoit obOpaszosarenpHblii pecypc IPR SMART : [caiiT]. —
URL: https://www.iprbookshop.ru/107795.html (mara oOpamenus: 06.06.2022). — Pexum
JOCTYIA: JUId aBTOPU3HUP. ITOJb30BaTEICH

5. Ynpasienue nepcoHaaoM [DIeKTPOHHBIM pecypc] : yueOHOe Oco0Me ISl CTYCHTOB BY30B,
00VYAIONIMXCI MO  COEHMAILHOCTIM  «MEHEDKMEHT  OpraHM3alluiy W «YIpaBJIcHHE
nepcodanomy / I1.D. Illnennep [mu ap.]. — DiIeKTpoH. TeKCTOBLIE maHHble. — M. : IOHUTU-
JAHA, 2017. — 319 C. — 5-238-00909-7. — Pexum JIOCTyIa:
http://www.iprbookshop.ru/71073.html

0) 10MOJTHUTEJIbHAS JIUTEpaTypa:

1. Macnosa B. M. Banentnna MuxainoBHa YnpasiieHue nepcosaiom. ponymeHo YMO no
00pa3zoBaHMIO B 00JI. MEHEPKMEHTA. y4el. i OakanaBpoB. 2-¢ u3M., nepepad. u gom./ B. M.
Macnosa.- M.: Opaiit, 2013.-492 c.

2. KubGanos A. ., lypakoBa W. b. YmpapieHue mnepcoHaqoM OpraHU3allMU: aKTyaJbHbIE
TEXHOJIOTUH HaiiMa, aJanTaiuy u artectanuu. yued. mocooue. pexk. YMO BY3oB Poccuu B 0011
MEHEDKMEHTA. 2-¢ u3., ctep./ A. 5. Kubanos, U. b. [lypakoBa.- M.: KuoPyc, 2014.-360 c.

3. Typenko B.I'. CucremHoe ympaBieHHe IepcoHaaoM opranusauuu.- Hpkyrck: W3n-Bo
BI'VOII, 2009.- 320 c.
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4. Typeuko B.I'. YnpaBnenue nepcoHanioM B cxemax u Tabmunax.- Upkyrck: U3n-so BI'YDII,
2010.- 174 c.

5. bemukosa, WM. II. Ynpasnenue nepcoHanoMm : yueOHoe mocooue / M. II. bemmkoBa. —
Craspononsb : AIPYC, 2021. — 63 ¢. — Tekcr : saekTpoHHbIH // InbpoBoii 006pa3oBaTeIbHbINA
pecypc IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/121753.html (gara
oboparenus: 19.05.2022). — PexxuM 0cTyna: Jjisg aBTOPU3UD. MOJb30BaTEIEH

6. boiiko D.B. 1C 3apmiara u ynpapieHue mnepconanoM [DnekTponubiii pecype] / 9.B. Boiiko,
E.N. TommnoBckast. — DISKTPOH. TeKCTOBBIE JaHHbIe. — CapatoB: Al I1u Op Meama, 2009. —
221 ¢. — 2227-8397. — Pexxum pocryna: http://www.iprbookshop.ru/794.html

7. Ilymmuaa H. H. CoBeplIeHCTBOBAHME CHCTEMBl DPEKPYTMEHTA M IIOMCKAa TaJIaHTJIMBOIO
[epcoHaa IPOMBIIIeHHOro npeanpustus : Monorpadus / H. H. ITymmua, E. B. IoaskoBa. —
MockBa : A# Ilm Ap Memma, 2021. — 78 c¢. — ISBN 978-5-4497-0817-5. — TekcT :
snekTpouHbli // Iludposoii oOpazoBarenpunlii pecypc IPR SMART : [caiitr]. — URL:
https:// www.iprbookshop.ru/101086.html (mara ob6pamienus: 23.05.2023). — PexuM JgocTyIa:
JUI1 ABTOPHU3HUDP. OJIH30BATEIICH

8. YmpaBneHue nepcoHanoM [DIeKTpOHHBIN pecypc]: yueOHoe mocodue Jiisg CTYAESHTOB BY3O0B,
o0yYaroumxcsi MO CHEeNUAIbHOCTIM  «MEHEUKMEHT  Oprafu3amumy W «YHOpaBicHHE
nepcoranomy/ I1.9. Ilnenaep [u ap.].— DIeKTpoH. TEKCTOBBLIE maHHble.— M.: IOHUTU-
JAHA, 2012.— 319 c.— Pexum pocryma: http://www.iprbookshop.ru/8597 . html.— 5BC
«IPRbooks»

8. Ilepeuens pecypcoB HHGPOPMANMOHHO-TEJEKOMMYHUKAIMOHHOH ceTn «MHTepHET,
HeO0XOAUMBIX JI1 OCBOCHMS IMCUHUILIHHBI (MOYJIs1), BKJIKOYasi MpodeccunoHalbHbIe 0a3bl
JAAHHBIX M1 MHPOPMALMOHHO-CIIPABOYHbIE CHCTEMBI

JUis OCBOGHMSI JUCLMIIIMHBI OOYYarolEeMycsi HEOOXOAUMBI CJIEIYIOIIUE Pecypchbl
MH(}OpPMaLlMOHHO-TEIEKOMMYHUKAIIMOHHOM ceTn «HTepHEeT»:
— Caiit baiikanbckoro rocy1apcTBEHHOIO YHUBEpPCUTETa, ajpec nocrtymna: http://bgu.ru/, noctyn
KPYTJIOCYTOYHBIN HEOIpaHWYEHHBbIN U3 10001 Touku MHTepHET
— KuGepJlenunka, anpec nocrtyna: http://cyberleninka.ru. goctynm  KpyriiocyTOYHBIH,
HEOTpaHWYEHHBIN Il BCEX TOJIb30BaTeNel, OECIUIaTHOE YTEHHWE W CKaYMBAaHWE BCEX HAYYHBIX
nyonukanuii, B ToM uucie naker «tOpuamdeckue Hayku», KOJUIEKIHS W3 7 >KypHAJIOB IO
NPaBOBEICHUIO
— Hayunas osnexkrponnas Oubnmoreka eLIBRARY.RU, anpec nocryma: http://elibrary.ru/.
JOCTYIl K POCCHHCKHM JKypHajlaM, HaXOISIIMMCS TIOJTHOCTBIO WJIM YaCTHYHO B OTKPBITOM
JIOCTYTIE TP YCIIOBUM PETUCTPALUU
— DnexkTpoHHO-OubIMoTeunas cucrema IPRbooks, aapec nocryma: https://www.iprbookshop.ru.
JOCTYI HEOTpaHUYECHHBIH

9. MeroauvecKkue yKa3aHu sl 00y4alOIUXCH 110 OCBOCHUIO JUCUMILIMHBI (MOXYJIS)
Mertonudeckue ykazanus k reme l.. [Ipu paccMoTpeHun BOMPOCOB MEPBO TeMbI HEOOXOIUMO
0o0paTHTh BHUMaHUE Ha COJCpXKAHHE POJIHM YeJIOBEKAa B OpraHU3aIlNH, CYIIECTBYIOIIHE TCOPUH
yIpaBIeHUS TEPCOHAJIOM, COLHUATbHYI0 TOJUTHUKY KOMIIAHWH, Ie7b, 3aJa4yl U OCHOBHBIC
MOHSTHSI YIIPABJICHUS MEPCOHATIOM. B yCcIOBUSX pBIHOYHBIX OTHOIICHHUN NMPUOOPETaoT 0codboe
3HAUEHUE W3YYCHHE TPYAOBBIX pECypCOB, HUX TOTEHIMANA, COIHAIBHO-PKOHOMUYECKUX
OTHONIICHWH W 3aHATOCTH IEepPCOHAaa, 0COOCHHOCTEHW TOCYAapCTBEHHOW CHCTEMBI YITPABJICHHS
TPYJOBBIMHU peCypcaMu.

Meronnueckue ykasanus K Teme 2. PaccMarpuBasi BOIIPOCHI TaHHOW TEMBI, CIEAYET WU3Yy-UUTh
OCOOCHHOCTH TOCTPOCHHSI OPTaHU3AIMOHHON CTPYKTYpPBI CHUCTEMBI YIPABICHHS IMEPCOHATIOM.
[Tpu 3TOM HYX)HO 00paTUTh 0COO0OE BHUMAHHE HAa KaJpOBOE, HH(POPMAITMOHHOE, TEXHUIECKOE 1
mpaBoBoe O0OECIeYeHHe CHUCTEMBl YIPABICHUS T[EPCOHAJIOM H  JICJIOBBIE OTHOIICHUS,
BO3ZHUKAIOIIME MEXJTy pabOTHUKaMHU OpraHuM3allMid B XOJE BBIIOJHEHUS HMH CBOMX
(G YHKIIMOHATBHBIX 0053aHHOCTEH.
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VYipasieHue MEpCOHAJIOM B CHCTEME PBIHOYHBIX OTHOLIEHUN HOCHUT CJIOXKHBIM Xapakrep. B
CBSI3M C ATUM HEOOXOAMMO 3HATh M YMETh HCIOJIb30BaTh B MPAKTUKE YIPABICHUS NEPCOHATIOM
TaKM€ MHCTPYMEHTbl KaK KaJpoBas IIOJIUTUKA, KOPIIOpAaTUBHAs KyJbTypa OpraHu3aluu
CTpaTerus ynpaBJi€HUs IEPCOHATIOM.

Meronuyeckue ykasaHuss Kk Teme 3. B Teme mnocienoBaTelbHO paccMaTpUBAETCS BECh
TEXHOJIOTUYECKHM MK paboThl C MEPCOHATIOM OpraHM3alli, HauWHAas C IMOMCKA HY>KHBIX
pabOTHUKOB, TOCTYIUICHUS UX HA pabOTy M KOHYAsl YBOJIbHEHHEM: MAPKETHHT TIEpCOHANA, HAeM,
oTOOp, NMpHUEM, PaCCTAaHOBKA, aJaNTalus, BBICBOOOXKAeHHE epconana. [lpu n3yueHuu BOompocon
JAHHOW TeMBI HEOOXOIUMO 3HATH METOABI AP(HEKTHBHOTO UCCIICIOBAHUS PBIHKA TPY/AA, CIIOCOOBI
OLICHKHU NPO(eCCHOHATLHOTO MacTepCTBAa HAHUMAEMbIX PAOOTHUKOB M UX JINYHOCTHBIX KauecTB,
ocobeHHOCTH (HOPMHUPOBaHMS TPOU3BOJACTBEHHOTO M  YIPABJIEHYECKOTO IMEpCOHANa, HX
dbopManbHBIX U HehOPMATIBHBIX CTPYKTYP.

Meronuyeckue ykazanus K Tteme 4. OcBOeHHE OTOM TEMBI CBSI3aHO C OOBEKTHBHOU
NOTPEOHOCTHIO HEMPEPBHIBHOTO Pa3BUTHS IEpPCOHAia MNPEANpUsATUil, (QyHKIMOHHPYIOIIUX B
YCIIOBUSIX JKECTKOM KOHKYpEeHLUHHU. B cBsI3u ¢ 3TUM HEOOXOAMMO YAEIUTh BHUMAaHHE TaKUM
BaXHBIM MOMEHTAaM KaK YIIPaBJIICHUE COLIMATIBHBIM PAa3BUTHUEM OPTraHU3AlMU U OCOOCHHOCTSIM
pa3BUTHUS NEpCOHAA, KOTOPbIE OTPaXKalOTCs B 3TallaXx €ro pa3BUTHS, LIEHHOCTSIX KOJUIEKTHBA U
MEXaHU3Max pa3BUTHS NIEpCcOHAaa.

Mertonnyeckue ykazanus kK teme 5. [Ipu n3ydeHun 31oil TeMbl HEOOX0AMMO OOpPaTUTh BHUMAHUE
Ha cocTaB (YHKIUN PYKOBOAUTENIS M OCOOEHHOCTH OpraHH3aluu ero Tpyaa. [Ipu 3ToM HyKHO
BBIJICJIUTh Ka4eCTBA, HEOOXOIMMBIE PYKOBOAMTEINIO JIUIsl BHIOJHEHUS €r0 OCHOBHBIX (DYHKIIHIA,
o0patuth 0co00O€ BHMMaHWE Ha 3HAYUMOCTh U POJb OpraHU3aluu TpyJa PYKOBOAMUTENS Kak
O00BEKTHBHOTO YCIIOBHSI €r0 d(PPEKTUBHON pabOTHI C IEPCOHATIOM.

Meroauueckue yka3zanus kK teme 6. M3yueHue Tembl ciefyeT HayaThb C M3Y4YEHHS METOJIOB
PYKOBOJCTBA IMEPCOHAJIOM KaK CHCTEMBI CIIOCOOOB BO3JEHCTBUS Ha HMHTEpPEChl paOOTHUKOB
npeanpustus. MmenHo 310 ompenenser 3()QEKTHUBHOCTb PYKOBOJCTBA MEPCOHAIOM
opranuzaruu. C Apyroi CTOpPOHBI, Ha JaHHYIO0 3(()EKTUBHOCTh OKA3bIBAIOT OOJIBIIIOE BIUSHUE
CTMJIM PYKOBOJCTBA, BO MHOIOM 3aBHCAIIME OT OCOOCHHOCTEH XapakTepa M TeMIepaMeHTa
JUYHOCTH pyKoBoauTens. [1o3Tomy BakHO 3HaTh BMJIbI OCHOBHBIX CTWUJIEH PYKOBOJACTBA U
ycnoBHA uX 3¢ (PEKTUBHOTO MCIIOJIb30BAaHMS B YIIPaBIEHUH I1EPCOHATIOM.

Meronuyeckue ykasanus k teme 7. [Ipum u3ydyeHUM TeMbl cienyeT oOpaTUTh BHUMaHHE Ha
OCHOBHBIE OCOOEHHOCTH YIPaBJIEHHs IMEPCOHAJIOM Ha 3apyOeXHBIX (HUpMax, CBSI3aHHBIX C
HAI[MOHAJIbHBIM MEHTAJIUTETOM, SBJIAIOIINMCS BaXKHBIM pecypcoM obecrieueHus: 3 (HEeKTUBHOCTH
MEHE/UKMEHTa MepCcoHaja. JTH OCOOCHHOCTH NPOSBIAIOTCA KaK B OpraHu3aluud OO0y4deHus
paboTHUKOB (UpM, TaK U B OLEHKE WX JEJIOBBIX M JUYHOCTHBIX KadecTB. Mcmosb3oBaHue
HepeIoBOro 3apy0eKHOTO OMbITa YIPABICHUs MEPCOHATIOM 11€Jeco00pa3Ho paccMaTpUBaTh Kak
peasIbHbIN pe3epB NOBBILICHUS 3(PPEKTUBHOCTH OTEUECTBEHHOTO MEHEPKMEHTA NIEPCOHAIA.
Metoaunueckue ykazanus k Teme 8. M3yuenue qaHHoM TeMbl TpeOyeT 3HaHUN T€OpUU TOBEICHHUS
JMYHOCTH B OpraHU3allid U OCHOBHBIX (DaKTOPOB, BIMSIOMIMX HA 3TO MoBeneHue. Cpeau Takux
(akTOpPOB HYKHO BBIIEIUTH MOTPEOHOCTH YENIOBEKa, HOCAILIMEe OOBEKTHMBHBIA XapakTep. Ha
OCHOBE yJIOBJIETBOPEHUSI 3TUX MOTPEOHOCTEN CTPOUTH CUCTEMBI CTUMYJIMPOBAHUS NEpCcOHANa U
ONpeNeNiATh €ro OpraHU3allMOHHOE IMoBeJeHHe, Tpedyemoe g 3PQPEKTUBHON pabOTHI
OpraHH3aIiHy.

Metoaunueckue ykazanus kK Teme 9. OBnaseHue BONpocaMu 3TON TeMbl TpeOyeT 3HaHUM posu U
Ha3Ha4YeHHs JIENOBOro OOIleHHs pabOTHUKOB B OpraHU3allid, €ro mpoOiieM U METOI0B HX
pelIeHnsl, KOTOpble MOTYT OBITb MpPEJICTaBIEHBbl COOTBETCTBYIOIIMMH MOJEISAMH OOIIEHHS.
Takxe 3aech cleayeT paccMOTPETh 3HA4YeHHE JOKYMEHTHUPOBAaHHUS  YIPaBICHUYECKOM
JeSITeIbHOCTH TIepCOHANa U COBEIIAaHUI KakK OJHOM M3 BaXHEHIINX (opM JETOBOTr0 OOIICHHUs
PYKOBOAMTENEHN U CIIEHUATNCTOB NPEIIPUITHS.

Metoaunueckue ykazanusi k Teme 10. PemieHus B ympaBieHMHM MEPCOHAJIOM MOTYT OBITh
pPa3IMYHBIMM, HO MEXAHU3M HX MOATOTOBKH, MPUHATHS U peaJu3ali BCETa OJUH U TOT XKe€.
[TosTOMY TIpM OBNIAICHUM MaTEpUAIOM 3TOI TEMbI OCHOBHOE BHUMAaHUE JIOJKHO OBITH Y/EJICHO



U3YyYCHHUIO 3TOro MexaHu3Mma. Jlamee HeoOX0IMMO paccMOTpPEeTh BOIPOCH! 3(P(HEKTUBHOCTH
MPUHUMAEMBIX pEHICHUH W OTBETCTBEHHOCTH PYKOBOJMTENCH W CIENHAIMCTOB 3a WX
MOATOTOBKY U peaIu3aluio.

Meroanueckue ykazanus k Teme 11. [Ipu n3ydeHun 3Tol TeMbl HEOOXOIMMO OCHOBBIBATHCS Ha
3HAHUSX, MOJYYEHHBIX MPU HU3YYEHUU MPEABIAYIIEd TEMbl O POJIM U 3HAYCHHHM PELICHUN B
YVIPaBJICHUH TEPCOHAIIOM, TaK KaK HEMPaBHJIbHBIE PEIICHHS YacTO MPHBOAAT K KOHQIMKTaAM
MEXIy paOOTHHKaMH, TMOApa3eiIeHusIMH, opraHusanusMu. (Oco0oe BHHMAaHHE CIEAYeT
00paTUTh Ha KJIacCHU(UKAIIMI0O HMHTEPECOB M HMX pOJIb B BO3HHUKHOBEHWHU M YCTpPaHCHUU
KOH(JIMKTOB, a TAK)KE HA CTPATETHIO M TAKTHKY MOBEACHHS pa0OTHUKA B KOH(IIUKTE, U CLIOCOOBI
pEIICHUS] BOZHUKAIOIMNUX KOH(MINKTOB.

Meronudeckue ykazanus Kk teme 12. [lpu u3ydeHuUU TeMbl ClieyeT OOpaTUTh BHUMaHUE Ha
METOJMKHU M KpuTepuH 3(HPEKTUBHOCTH pabOTHI MEPCOHANA, CYIIECTBYIOIINE TPOOIEMBbI OLICHKH
3aTpaT Ha NEPCOHANl OpraHu3anvu. B 3aBepiieHne n3ydeHus TeMbl HEOOXO0IUMO TO3HAKOMUTHCS
C OCHOBHBIMHU HAIIPaBJICHUSMU TOBBIIIEHUS YpoBHS dddekTruBHOCTH paboOThl MepcoHala
OpraHu3ali, B TOM YHUCJE TaKUMHU KaK ayJuT U KOHTPOJUIMHI, KOHCAJITUHT (POPMUPOBAHUS
NepcoHasa u T. 1.

Pe3ynbrarhl camocTOsATEIbHON PaOOTHl KOHTPOJIMPYIOTCS MPETOJABATEIEM U YUUTHIBAIOTCS MPU
TeKyIIeW aTTecTaluu CTyaeHToB. [Ipu 3TOM NpoBOAATCS TECTHPOBAHUE M SKCIIPECC-OMPOCH] Ha
CEMUHAPCKHUX U MPAKTUYECKUX 3aHITHSAX.

10. [lepeyensb UH(POPMAIITHOHHBIX TEXHOJIOT i, HCNIOJIb3yeMbIX IPU OCYIIECTBJIEHUHU
00pa3oBaTe/ILHOIO NMPoIecca Mo JMCUUILIHHE (MO1YJ/II0), BKJIIOYAs NepevyeHb
MPOrpaMMHOro odecrneyeHust
B y4yebHOM mporiecce UCToNb3yeTcs Cleayroliee MporpaMMHOe 00eCTICUeHHE:
— Adobe Flash player,
— MS Office,
— OpenOffice.org,
—WinDjView,
— Koncynprantllntoc: Bepcus I[Ipod - nundopmanmronnas cripaBodyHas cuctema,
— Koncynprantlntoc: CBoiHOE pernoHaIbHOE 3aKOHOIATENbCTBO,

11. Onucanne MaTepuaJbHO-TeXHNUYECKOH 0a3bl, HEOOXOAUMOIi VI OCyIIeCTBJICHHUS
00pa3oBaTeIbLHOIO MPOLECCa MO0 AMCHHUILINHE (MOIYJII0):

B yuebHOM mporiecce uCconib3yeTcs ciaeayoliee 000pya0BaHHeE:
— [TomenieHust 1 CaMOCTOSATENBHOM paboThl, OCHAIIEHHBIE KOMITBIOTEPHOM TEXHUKOI ¢
BO3MOYKHOCTBIO MOKIII0UeHUS K ceTH "MHTepHeT" n o0ecnieueHreM J0CTyna B JJIEKTPOHHYIO
UH(POPMALIMOHHO-00pa30BaTENbHYIO Cpelly BY3a,
— YueOHble ayTUTOPUU 7Sl IPOBEACHHUS: 3aHATHH JIEKIIMOHHOTO TUIA, 3aHATUNA CEMUHAPCKOTO
TUTIA, MPAKTUYECKUX 3aHITHA, BBITIOJHEHHSI KYPCOBBIX pabOT, TPYNIOBBIX U HHIUBUIYATHHBIX
KOHCYJIbTAIIMH, TEKYILIEro KOHTPOJIS U MPOMEKYTOYHOM aTTeCTaliH, YKOMIUIEKTOBAaHHBIE
CHeUATU3UPOBAHHON MEOEIbIO U TEXHUUECKUMU CPEICTBAMH 00yUueHUs,
— MynbTHMe THHBIN KJTacc,
— HaGopsl 1eMOHCTPallMOHHOT0 000PYI0BaHUS M YU€OHO-HATJIAIHBIX TOCOOUH



